SDMC 3.7.2016

Members: Dan Greenberg, Kari Beissner, Michelle Nybakken, Alison Heath, Lauren

Hall, Catherine Kerr, Janice Donalson, Sonu Mathew, Sejal Patel

Members Present: Bill Johnson, Claudia Isenhour, Holly Ames, Dan Greenberg, Sonu
Mathew, Catherine Kerr

1. Standing SDMC Committee Report

a. Safety Committee — Evacuation review, Schedule drills (tornado)
i. Friday March 11 = Drill Scheduled
b. Budget - 2016/2017 Budget — HISD & Recapture
i. Campus budget conferences later this month — we will know for
certain what the allocations will be for next year. It appears to be
around $70 less PUA.
c. Leader In Me Lighthouse Team — March 4 Leadership Day
i. Feedback has been positive — small crowds means less in

classrooms

2. Follow Up
a. PK Lottery March
3. Construction Update — On schedule, on time, on budget
a. Teachers toured 2 weeks ago — the vision was coming together, walls are
starting to go up over the framing.
b. Sonu offered interior design services
4. Attendance matters — YTD funding loss $45,354.73 due to absences (98%)
a. Moving Field Day to a day before break might work?
b. Why is attendance taken at 10am?
c. Ask you create a waiver to take an entire day off instead of half day?

5. Your Voice Survey — will not continue this school year



a. HISD did not renew contract
b. Have there ever been ongoing surveys throughout the year? There have
not in the past. Often parents open lines of communication without a
form.
6. Testing — March 29,30 STAAR 4t 5t
7. Comments, concerns, & questions
a. Enrichment programs —can they be shifted or eliminated to save more
instructional time?
b. Are there required parent conferences? Not at this time, in the past the
district has allocated days.
c. When they tear down the school — there should be a gathering.

d. Could we do a video of the last walk of the halls?

Thank you! Our next SDMC meeting will be Monday 4/11/2016



